
Your Trusted Partner 

for Key Civils Projects.



OVER 100 YEARS EXPERIENCE

IN CIVILS PROJECTS

KPI Rail & Infrastructure is a UK-based, multi-

disciplinary consultancy delivering exceptional

construction solutions. 

Founded in 2021, we bring over 100 years of

combined industry experience, providing tailored

services across a range of sectors including

transport, housing, education and industrial

projects.

We focus on delivering cost-effective, high-quality

and sustainable solutions. By leveraging our

expertise, we aim to establish long-term client

relationships and become a trusted industry leader.



OUR SERVICES

✔ Project Management – Expert oversight ensuring

seamless execution of complex, multi-million-pound

projects.

✔ Commercial & Contractual Support – Contract

administration, dispute resolution and claims

management.

✔ Planning & Project Controls – Feasibility studies,

risk assessments and tender planning.

✔ Quantity Surveying & Cost Management – Budget

planning, cost estimation and financial oversight.

✔ Site Supervision & Clerk of Works – Quality

assurance and on-site project inspections.

✔ Utilities Management – Infrastructure design and

sustainable solutions.

✔ Rail Consultancy – Recruitment, Safety and

regulatory compliance for railway projects.



WHY CHOOSE US?

✅ Experienced Leadership – 

A team of seasoned professionals

with a track record of success.

✅Cost-Effective Solutions –

Competitive pricing compared to

larger consultancies.

✅Agile & Client-Focused Approach –

Personalised service with direct senior

involvement.

✅Commitment to Sustainability –

Innovative and environmentally

responsible practices.



SECTOR

EXPERIENCE

Transport & Highways

Commercial & Industrial

Educational Institutions

Housing & Hospitality

EV Charging Infrastructure



OUR LEADERSHIP

TEAM

KPI’s accomplished leadership team

has over 100 years of extensive

cross-sector experience, in civils,

highways and rail. 

KPI is known for strategically

executing programme visions,

seamlessly managing complex

milestones & adapting to evolving

project demands. 

Having managed a range of civils,

drainage, transport and structural

works, KPI has a steadfast

commitment to excellence in safety

& delivery.

We provide a personalised, high-

quality service with direct senior

involvement, ensuring cost-effective

solutions compared to larger

consultancies.



WHAT OUR CLIENTS SAY...

“We have had the opportunity to partner with KPI and can attest

to their expertise in delivering complex construction projects

with efficiency and professionalism. Their ability to manage and

execute projects with precision has established them as a

reliable and highly capable partner in the industry. 

From initial planning to project completion, KPI demonstrated

strong technical knowledge, effective leadership, and a

proactive approach to problem-solving. Their commitment to

quality and safety was evident throughout, ensuring compliance

with industry standards and regulations at every stage of the

project. 

A key strength of KPI is their ability to adapt to evolving project

requirements while maintaining schedules and budgets. Their

collaborative approach and clear communication streamlined

the process, fostering an effective and productive working

relationship.  

We confidently recommend KPI to any organisation seeking a

professional and results-driven construction partner. Their

expertise, attention to detail and ability to navigate complex

projects make them a valuable asset and we look forward to

future opportunities to work together.”

Darren Edwards DIO MPP (Navy Estates) Programme Lead



KPI RAIL & 

INFRASTRUCTURE

Experts in Civils, Highways, Transport,

Commercial & EV Charging Infrastructure.

505 Etruria Road,

Stoke-on-Trent,

ST4 6JH.

01782 712230

info@kpiri.co.uk 

www.kpiri.co.uk

https://bit.ly/RaIJobs

