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KPI Rail and Infrastructure recognises that the delivery of its operations inevitably impacts on the
environment in several ways. For example, through the generation of waste and the use of energy for
heating and lighting.

Through our commitment to continuous environmental improvement, KPI Rail & Infrastructures aim is
to ensure that our business operation is undertaken in such a manner, that we have a minimum
impact on the environment.

KPI Rail & Infrastructure believes that this commitment can best be delivered through the following
policy objectives:

* Ensuring that KPI Rail & Infrastructure legal duties, statutory obligations, internal policies, and
procedures are always complied with.

KPI Rail & Infrastructure believes that an essential part of reducing its environmental footprint is to
understand the environmental impact of its operations.

Key areas of focus for 2024/25 will be focusing on the following key areas:

® Energy consumption
* Waste generation
® Paper consumption

In practical terms this means a willingness of all employees to demonstrate a commitment to the
achievement of our environmental objectives through the implementation of, and adherence to, this
environmental policy.

The impact that any of our activities, those of our clients/contractors, may have on the environment is
an area of concern.

We will seek to reduce our consumption of non-renewable resources, and whenever practicable will
select materials which have the most negative impact on the environment throughout their life cycle
and during disposal.

Environmental protection will have equal status to considerations for health, safety, and quality.
In confirming our commitment to protection of the environment, we will treat environmental
regulations that apply to our activities as minimum standards and where appropriate, aim to better

them.

We will provide information to sub-contractors and clients of our services to ensure that misuse will
not be the cause of damage to the environment.

Responsibility for the environmental policy and supporting statement lies with the KPI Rail &
Infrastructure Management Group.

The environmental policy will be brought to the attention of all employees and will be made available

to the public via the company website and reviewed annually to assess its effectiveness, compliance
with environmental law to ensure that it reflects its changing needs and circumstances.
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Whilst recognising the fundamental responsibility of the company and its employees for environmental
protection, where our work activities are environmentally significant; particular attention will be paid to
the following areas.

* Waste Management - waste will be kept to a minimum, compatible with best trade practises. Only
licensed waste contractors will be used to dispose of waste. Our sub-contractors shall be
encouraged to apply the principals of this policy but shall be required to ensure they comply with the
minimum relevant legislation.

® Specific tender stage checks shall be carried out to establish site specific conditions and the
presence of any protected and or at-risk species.

* Whenever practicable, materials will be purchased from suppliers who obtain products from
replaceable sources.

* Noise/Dust Light - will be suppressed, where practical, to ensure that no nuisance is caused to
neighbouring establishments or the public.

* Conservation of energy, The Contract Managers shall introduce and monitor efficient and economic
use of energy in the form of heating and lighting with the objective of reducing the use of energy.

® Training - All employees shall be made aware of the objectives of this policy and the contribution
expected from them.

* Employees with high-risk tasks shall be trained in the environmental aspects associated with those
tasks. = Regular environmental assessments shall be carried out to ensure compliance with the
legislation and the application of best available practice in environmental protection.

* Environmental Objectives will be set, monitored, and reviewed to provide a management tool for our
company to achieve the general aims set out in this policy statement, and help achieve continuous
improvement and the prevention of pollution in our environment performance.

* All employees are equally responsible for complying with this Environmental Policy and are
encouraged to suggest improvements to this end.

® Reducing our consumption of resources and improving efficiency in the use of these resources.

® Creating an environment which encourages staff to identify and participate in sustainability
initiatives.

Individual Employees are responsible for:

® Switching off meeting room lights when not required.

® Switching off PCs and monitors at the end of the day and weekends (unless given other
instructions regarding IT maintenance)

® Reducing paper use by only printing when necessary.

® Only using colour printing when necessary and for a final copy. using the recycling facilities.

® Using trains and tube for business travel as much as possible.

® Using video conferencing facilities provided where appropriate rather than making business

journeys.
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